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ADTISTALTIE - BITCoAL USE ORLY \’-&H}

11 July 1873

AFSIORAGUUL FOK: Executive SJirector-Comgtroller

BUBJECT : Hon-Standard vork Scaesdule -

duartarly Regort, spril-June 1972
KEPERTHCE 2/Pars. wemo to Bxnir, 21 Decemoer
1571, samue subject

*3

1. Tuils report iz suimitted pursuant to
sxecutivae oiresctor-Comptrollar aprroval of refarssce,
Jdated 4 January 1372.

iorale

Zs A% A group, the computar op2rators aAre a0
with the 3/4-day work waeek., They wish to ses it aon.
tiaue for an additional Fariod, at lsaest, so t.atc a
tull try-ocut iz givean the arrangamaent. after thias
additional period, a final determination 2111 e sade,

3. =~ost agree that the four l2-hour days arc
tiring Lut exject tiuat additional time is nasdnd in
whici: to determlne whethar complets adjus tmaent can e
wmade to the schaedule.

4. at tids time, the only real come-laint concsr.s
Lo pumver of Sundays rejuired to work. imdarstandat o, ,
the operators would like more Zundays frew. CRE i
sreszently astudying ways to accomalial this,

5. Comparad to the first yuarter of the calenda.
7ear, sprll-June juarter shows a decreass in thne uuc
of =zick and annual leaves. “JYrue, the season of tuc
year and arount of days off under the schadule me:
account for this. Perhaos the significant zwoint iz
that thare has been no increase in the use Hf lesve,
#1830, wa have noticed that there have haan vary fou
"eall-ins® for leave of alther tyne,
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SUBJECT: Hon-8tandard Work Schedule -~ Juartsyly
Raport, pril-June 1372

6. Une onjective of tha non-standard scredulo

was to effect savings in schaduled ovartime. Thic
1a3 been accompmlished.

7. ia® non-standard schedule vent into effect
on I Awyil 1272. ‘the computer ogeration overtime
figures ars:

1 Jan~1 april 1372 1,237 bours &%
2 April-3C June 1372 2 owrs g

8. wa will submit a sacond resport covering §£6T““TL

Jaly~3entenber juartar,
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Director, Central iefarencs Sarvice
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DD/S&T# , 759 -/

12 June 1972

MEMORANDUM FOR: Director of Personnel

THROUGH : Chief, Administrative Support Staff, DD/S&T

SUBJECT : Non-Standard Workweek - Foreign Missile
and Space Analysis Center (FMSAC)

REFERENCE : Your memorandum, same subject,
dated 16 February 1972

1. During the second quarter of CY 1972, we operated
at nearly full strength. Eleven of an authorized strength
of twelve were involved in the twelve hour shifts. Pro-
ductivity of current items was low inasmuch as the Soviets
and Chinese missile and space test activity was low. We
were able to take advantage of the situation by scheduling
additional training and accomplishing some background
research. In March, we assigned an Operations Branch
analyst [ ]for a one year training period. This is
not expected to cause any serious disruption in the
Operations Branch effort.

2. No significant change took place in the fields of
morale, pay savings or problems encountered. We expect to
be at full strength by mid-August. At that time we expect
to go to a complete shift rotation with each change of the
college semesters.

3. We feel that the best reasons for continuation of
the twelve hour shifts are those of flexibility of shift
scheduling, ease of arranging for training and leave, plus

the amount of interplay which twelve hour shifts permitgTATINTL

with other divisions of EMSAC.
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Foreign Missile and Space Analysis Center
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